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A blue-ribbon partnership: MCEDC forms committee,
commissions stud\ to leverage I-69, aerotropolis

January 25, 2012

MARTINSVILLE

The Kernan-Shepard report took a look at all of Indiana and created a model for government reform.

Dan Moore, who is co-chair of a newly-formed Blue Ribbon Committee, hopes to do the same thing on a

smaller scale. He said his committee has just one goal — find a way to leverage Interstate 69 and the growth of
the Indianapolis International Airport to create economic growth for Morgan County.

The Morgan County Economic Development Corporation announced the formation of the committee on

Tuesday in a press release. At the same time, the MCEDC announced a contract with the University of

Indianapolis to conduct a study and to work with the Blue Ribbon Committee. The $20,000 study is being paid

for completely through private donations, Moore said. The university is giving $10,000 in in-kind service and the

MCEDC is giving $10,000 from the private donations.

The committee and the university are tasked with developing specific recommendations for county officials. They

expect the study to take up to four months.

“We¶ve been working on this for year and half, trying to figure out how to jumpstart economic development in
Morgan County,” Moore said. “As we looked at the problems, we decided there wasn¶t a lot to get excited

about. But our biggest conclusion was that we had an image problem, not just from the inside, but also in the way

people see us.”

With that in mind, they formed the Blue Ribbon Committee. Moore said they were very careful about how they
chose members. They looked for people who had been successful, but maybe hadn¶t had a large public role.

“About six months of thought went into who should be on committee,” Moore said. “We looked for successful

people who liked being asked to help with their intellect, not just their checkbooks.

“That was the premise that drove this. Let¶s find people with diverse backgrounds who have some new ideas to

bring to the table.”

They are also hoping to get something other than the typical answers to the questions of what Morgan County

needs to drive economic development.

“Most of what we know about economic development isn¶t from personal experience, it¶s based on reading and
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study,” Moore said. “I¶m not sure there aren¶t ideas out there we don¶t know about and through academia and

an international perspective we hope to find things we¶ve never seen before.”

The committee members were chosen because of their diverse experience in the business world as well as their

geographic location in the county. Each member of the committee either works or lives in Morgan County.

The members are:

— Jared Stark, Executive Director, Franciscan St. Francis Hospital in Mooresville;

— Hector A. Flores, President of H. A. Flores & Associates, Inc., based in Martinsville;

— Signe Nicholson, former facilities planner for Eli Lilly and Company;

— Craig A. Fenneman, Owner and CEO of Southern Bells Inc.;

— Melanie DePoy, Development Director for the Mooresville-based Jackson Center for Conductive Education;

— Eric Bowlen, Principal at Martinsville East Middle School and Martinsville City Councilman;

— Douglas L. Molin, Director of the Asia Pacific division of The MITRE Corporation.

George Watkins, who is the president of the MCEDC, said in the press release that he is pleased with the
makeup of the committee.

“We are pleased to have these respected community-minded individuals working together to help ensure a better

Morgan County,” Watkins said. “We believe our county has important assets that will be vital in realizing
Morgan County¶s full potential. The partnership with the University of Indianapolis should provide us with a
much-needed assessment. Their study is expected to assist us in identifying our assets and how best to leverage

them for a prosperous future for generations to come.”

While a lot of time and thought was put into who was named to the committee, the University of Indianapolis was
a natural fit and much easier to find.

Moore had been an adjunct professor in the school¶s business department before becoming the CEO and

president of Home Bank. He knew that the school has expertise and was looking to build on its consulting
acumen.

It also helped that they weren¶t going to charge a lot of money.

MCEDC executive director Joy McCarthy Sessing said the university study will help identify what types of

services and industries the county can attract based on such strengths as its proximity to Indianapolis
International Airport, a new extension of Interstate 69, the convergence of interstate highways and railways in

nearby Marion County, and a labor force ready for new employment.

The study will also help the University of Indianapolis.

“Aside from the education we provide on campus, UIndy takes seriously its role as a resource for the broader
community,” said Dean Sheela Yadav of the business school. “Our faculty bring a wealth of real-world business










